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Purpose  
The purpose of this Community Engagement Plan (CEP) is to outline how the WSP Consultant Team 
could support NJ TRANSIT and Passaic, Bergen, and Hudson Counties (referred here after as the 
Counties) in their efforts to inform constituencies about the Passaic-Bergen Passenger Service 
Restoration Project while also seeking input from municipalities, key employers, institutions, residents, 
business owners, advocacy groups and organizations, transit users, and the public. This plan is a living 
document and can be updated as the project progresses. 

The WSP Consultant Team will support the public involvement throughout the 16-month process. This 
document will ensure that diverse communities, individuals, and stakeholders have ample opportunity 
to learn about and understand the project elements, to comment on the project as it progresses, and to 
feel their concerns and ideas have been heard. The CEP has been developed to support engagement in 
the project by emphasizing the following principles:  

• Outreach strategy that prioritizes planning with the community, not for the community 
• Public outreach that is inclusive, informative, and engaging  
• Strategically customized outreach efforts that meet community needs 
• Taking public outreach to the people through community events  
• Multi-lingual outreach materials specific to local demographics 
• ADA accessible, family friendly events that welcome all participants 
• Innovative tools and technology solutions to maximize participation, especially from under-

represented populations 

Key elements of the outreach effort can include the following. 

Project Banner  
To assist the public with easy identification of study-related materials, a study banner can be created 
and all materials can be produced with this consistent labeling of the study name, including meeting 
agendas, boards, and presentation materials. This helps participants identify the study process and 
promotes interest.  

Roles/Responsibilities: WSP Consultant team in coordination with the Counties/NJ TRANSIT. 

Master Contact List 
A master contact list, which would include stakeholders, members identified by the Counties, 
meeting/pop-up attendees, and other interested parties. 

Roles/Responsibilities: WSP Consultant team in coordination with the Counties/NJ TRANSIT. 

Website  
It is recommended that a website is created and that the website serve as the primary virtual platform 
for the public. The website could serve three primary functions: 1) a storehouse for project documents 
and products, 2) disseminate information about the study and inform the public of opportunities to 
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participate, and 3) host or link to virtual engagement activities for those who cannot attend the public 
events. The website could have the following pages: 

• Homepage: A brief blurb describing the project, a callout box with upcoming events, and links  
• About: Project overview, project team, and project timeline 
• Get Involved: Online engagement components, mailing list sign up, and scheduled events 
• Project Library: Project documents, and any supporting material 
• Contact us: Project email and contact information 

Roles/Responsibilities: NJ TRANSIT to host a link to the Project website/page from their direct page with 
input from the Counties and the WSP Consultant team. 

Virtual Outreach  
The Counties can use their existing social media networks to post project updates. The WSP Consultant 
team can support social media updates by providing images and information suitable for the Counties’ 
use. The public can also have the opportunity to submit comments via the project website. Those who 
are unable to attend public events in person would be able to access presentations and other materials 
and submit comments through the project website.  

Roles/Responsibilities: The Counties would manage their social media accounts and WSP will conduct 
bi-weekly scans of social media traffic, categorize and summarize all comments. 

Meetings/Events 
There may be several different types of meetings held throughout the project, as described below, that 
the WSP Consultant team can support.  

Preparation for these meetings may include: 

• Agenda 
• PowerPoint 
• Large format map plans and other materials for interactive workshop exercises 
• Meeting summaries 

 
Logistical coordination between the WSP Consultant team and the Counties/ NJ TRANSIT would be 
necessary to ensure that all meeting elements are addressed such as: 

• Room reservations 
• Food and beverage service 
• Invitations 
• Press releases 
• Advertisements 
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Elected Officials Briefings 
Prior to any public events, three elected official briefings will be held (one in each county) in Fall 2018. 
These briefings will inform the elected officials about the study and answer any questions. 

Following these briefings, a community/public engagement meeting with all three counties will be 
scheduled. The purpose of this meeting will be to inform participants about the study and progress to 
date and how the project will move forward. 

Pop-up Events  
As a way of bringing the project to the people, the WSP Consultant team can coordinate three pop-up 
events (one in each County). These events may include an information table with giveaways and project 
staff available to inform and solicit feedback from the public. The following list includes the proposed 
locations of the pop-up events: 

• Bergen County - TBD 
• Hudson County - TBD 
• Passaic County - TBD 

The timeframe in which these events can be conducted will be determined in consultation with NJ 
TRANSIT and the Counties. Flyers can be created to promote the events, and the Counties would 
disseminate notices to encourage participation.  

Public Meetings 
Up to two public/community engagement meetings will be held throughout the course of the study. 
Public meetings can be held in a central location on a weekday evening and can include a formal 
presentation and/or a drop-in Open House format. Stations can be set up around the room with staff on 
hand to answer questions. The public meeting could offer children’s activities and refreshments to 
encourage participation. The timeframe in which the public meeting can be conducted will be 
determined in consultation with NJ TRANSIT and the Counties. 

Roles/Responsibilities: The Counties/NJ TRANSIT would plan all meetings and events with the assistance 
of the WSP Consulting team. Preparation of the events should include finding meeting space, 
coordinating dates and times of meetings/events, and publicity to encourage a good turnout from the 
public. Publicity should include creating flyers for the public meeting and distribution to stakeholders 
and project contacts. The flyers can be made available in English (and Spanish, if needed). In addition, 
the WSP Consultant team can assist in the development of press releases by providing project 
information as needed. 
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